
Working with the Cities of Kitchener and Waterloo for 
sustainable stormwater management 



Outline for today
RAIN
• Who we are
• Our role in the Cities of Kitchener and Waterloo
• Our objective and mandate

– Report to City of Kitchener & MOE
• Our goals

– How can we encourage the public to care about 
SWM?

• Our activities



• Who we are
– One of many RAIN programs in Ontario

– Activities organized through Green Communities Canada and its 
10 member organizations

– Local delivery across Waterloo Region by REEP Green Solutions 

• What is different about Kitchener and Waterloo 
– City of Kitchener awarded funding through MOE – SWI

• Partnered with REEP for program delivery

– More intensive programming in Kitchener and Waterloo

– Assist landowners in qualifying for stormwater utility credits



• Our role
– Lead  stormwater education and outreach 
programs with all sectors in Kitchener and 
Waterloo (residential, commercial, industrial)

– Communicate which activities qualify for 
stormwater credits in the Cities of Kitchener and 
Waterloo

– Create a model to be replicated across Canada





Role of the Expert Panel
• Outlined in the Grant Funding Agreement
• Which states:

– An expert panel will also be formed to provide ongoing expertise
and advice throughout the project including quality assurance, 
technical advice, and liaison with sector associations. The panel 
will be made up of five to six professionals from a range of 
sectors including engineering, hydrogeology, landscape 
architecture, property management, rain water harvesting, 
environment and health.



• Expert Panel
– Made up of experts in innovative SWM

• Canada East Surface Water Program Lead from Stantec
• Director of Engineering from the ICPI (PICP)
• Senior Regional Hydrogeologist
• PhD student / Instructor in alternative water treatment from U of 
Waterloo & Fleming College

• Urban retrofit expert from TRCA
• Leading landscape architects and installers
• Relevant program representatives from Kitchener & Waterloo

– Technical advice
– Liaison with Professional Associations
– Guidance for demonstration projects



• Activities informed RAIN thus far
– Outreach!!! 

• more from Cheryl in a few minutes
– LID Tour (tomorrow October 5th!)
– Creation of Ontario’s most comprehensive online 
stormwater management community

• Website and library are under construction, will be ready  in 
late November / early December

– Access to cutting edge research and best practices 
• Through our expert panel and extensive network of contacts

– Production of great public education videos such as 
this...





Community outreach based on 3 main messages:



Community‐based approach

Workshops, ‐
REEP RAIN team engages 

community with:
1.News media

2.Crowd‐sourced video
3.Hands‐on workshops
4.Community events

5.Door‐to‐door campaign
6.Website, Social media

7.Fun and games

Community 
champions 
engage their 
networks



• Crowd Sourced Video‐ Program Launch April 10

• 26 families provided 79 photo and/or video entries



Hands‐on workshops



Community events



Door to door campaign



Social media



Fun and games...

•Goosechase app.



Community champions engage others

• 10 family pilot study

• 4 residential case studies

• Champions provide workshops e.g. rain barrel

• 6 commercial /institutional demonstration 
projects



Learn to manage the rain that falls 
on your property
www.reepgreen.ca/rain

Learn what actions qualify for 
upcoming stormwater utility credits
www.kitchener.ca/stormwater
www.waterloo.ca/stormwater


