
Island Lake Conservation Area Master Plan - Stakeholder Advisory Committee 

Meeting # 2:  Notes 

 

Date:  Wednesday January 27th, 2016   Time:  6:00 p.m. – 8:15 p.m.   Location:  Monora Park Pavilion (Banquet Room) 
 

Meeting Attendees: 

Organization Committee Member 

Access Orangeville, CVC Board of Directors Councillor Gail Campbell 

Caledon Hills Bruce Trail Club Carol Sheppard 

Credit Valley Conservation Bill Lidster 

Dufferin County, Dufferin County Forest Caroline Mach 

Friends of Island Lake Wayne White 

Island Lake Rowing Club Richard Reid 

Headwaters Streams Committee Dave Dyce 

Mono Heritage Advisory Committee Shirley Bennett 

Ministry of Tourism, Culture & Sport Carol Oitment 

Nottawasaga Valley Conservation Authority Jeff Andersen 

Orangeville Arts & Culture Committee, Orangeville Business 

Improvement Area 
Alison Scheel 

Orangeville Lions Club Mike Walker 

Orangeville Sustainability Action Team  Mark Whitcombe 

Orangeville Recreation Committee Doug Roome 

Rotary Club of Orangeville Charles McCabe 

Rotary Club of Orangeville Highlands Jeff Bathurst 

Theatre Orangeville Marsha Grant 

Town of Mono Kim Perryman 

Town of Orangeville Charles Cosgrove 

Upper Grand District School Board Lynn Picard 

Upper Credit Field Naturalists Ron Jasiuk 

Credit Valley Conservation  Mark Thompson 

Credit Valley Conservation Eric Baldin 

Credit Valley Conservation Kate Burgess 

Credit Valley Conservation Laura Rundle (minutes) 
 

Regrets: 

Jillian Van Niekerk (Ontario Parks), Chris Broom (Headwaters Community in Action), Michelle Harris (Hills of Headwaters Tourism Association) 

 



Meeting Agenda:  

1. Review of Meeting #1 

2. Review and Finalize Terms of Reference 

3. ILCA Background Information – Overview Summary  

4. Questions & Answers 

 

Handouts:  

1. Meeting Agenda 

2. Updated Terms of Reference 

3. Background Information Summaries 

4. SWOT Analysis Worksheet  

 

Agenda Items:  

Topic Discussion Actions 

Meeting #1 Review 

A short recap of the first meeting, which took place on November 25
th

, 2015, was provided:  

o Short review of ILCA Master Planning Process 

o Components of ILCA Master Plan 

o SAC Role & Expectation 

o The agendas, presentations and minutes are available on CVC’s website: 

(http://www.creditvalleyca.ca/enjoy-the-outdoors/conservation-areas/island-lake-conservation-

area/island-lake-management-plan/stakeholder-advisory-committee/)  

o What Island Lake Means to Me – Word Cloud  (Wordle) Results 

 

Discussion 

• Words that stood out to the group from the Word Cloud created in Meeting #1 included:  

o EarthKeepers (spelling to be updated)  

o Dogs  

o Mono 

• Word Cloud could be re-shaped into the outline of ILCA and used for report covers and other 

materials (a few updates may be required, including making sure all municipalities are equally 

sized, etc.) 

Note 1: Clarification on the use and manipulation of the Word Cloud is below.  The Word Cloud may be used: 

1.  As a component within reports as a reflection and a record of the SAC exercise (This is what Island Lake 

means to our Stakeholder Advisory Committee).  For this purpose, the word cloud will not be altered (e.g. to 

ensure specific words are included or are of equal size), as it is important for it to reflect the SAC’s 

impression of ILCA and what it means to them. 

2. As recommended in our meeting, we may look at ways of incorporating the word cloud for use as a visual 

and changing its shape to the outline of the conservation area.   If we do this then the content of the word 

cloud will be changed to ensure that specific words are of equal size (for example, Mono and Orangeville) 

CVC to update Word 

Cloud for use as a 

graphic. 



and are equally represented from a visual perspective.  If we end up using the word cloud more as a 

“graphic”, a disclaimer will be added (something like: This image has been developed based on comments 

received from ILCA’s SAC).  

Terms of Reference 

Review 

The results of the Terms of Reference (ToR) survey were discussed: 

o In general, most people respondents were satisfied with the ToR 

o Questions about the membership list were clarified  

o Roles and responsibilities between main contacts and alternatives was discussed 

o Meeting location will vary depending on site availability and meeting content; locations will be 

provided in the meeting agenda and invitation 

o Meetings will generally take place between 6pm and 9pm 

CVC to contact Dufferin 

County Cultural Resource 

Circle to inquire about 

participation in the SAC 

ILCA Background 

Information 

 

An overview of Island Lake Conservation Area (as it will be presented in the Background Report) was 

provided.  Questions, comments and points of clarification are outlined below. 

 

(Q1):  Are we able to access the full technical reports? 

Yes.  Once they are finalized, the full technical reports will be available to the SAC.  We will provide an 

update on this at the next meeting. 

 

(Q/C2): I don’t see anything about the early black settlers to the area – they resided in an area that is 

now within ILCA’s boundaries.  Because they did not have formal ownership, records may not have 

captured these settlers. 

CVC was not aware of this part of ILCA’s history.  The Cultural Heritage Report was completed by an 

outside partner (TRCA’s Archaeological Services Group) and this information was not identified during 

their research. CVC will contact the Dufferin Museum (Wayne Townsend/Laura Camilleri) for further 

information.   

 

(Q3): What is a Fen?  

Fens are one of the four main types of wetlands found in Ontario (the other three include swamps, 

marshes and bogs).  They are distinguished by the number and type of vegetation that is present.  Fens 

are considered to be a rare habitat type in the credit river watershed (they are more commonly found in 

northern Ontario), and the fen at ILCA is considered to be an important community.   

 

(Q/C4): Will the master plan consider groundwater management?  

Yes.  Recommendations for protecting important recharge areas* at ILCA will be incorporated into the 

master plan.  All drinking water in this subwatershed (including Mono and Orangeville) is obtained from 

groundwater.  CVC has classified this area as having a moderate water quantity stress due to the amount 

of water withdrawn compared to that being recharged*.  Groundwater management is generally planned 

for at a broader scale.  The master plan will incorporate recommendations for the Source Water 

Protection Plan (which was recently approved for this area (http://www.ctcswp.ca/) as well as the 

Subwatershed 19 Plan ( the final phase of which ongoing: http://www.creditvalleyca.ca/watershed-

CVC to contact the 

Dufferin Museum to 

discuss additional 

aspects of ILCA’s history. 



science/our-watershed/subwatershed-studies/subwatershed-19-orangeville/).  

*Recharge areas permit the percolation or drainage of water from the surface (e.g. rain or snow) back 

down to the groundwater.  Development activities, such as paving, can obstruct or hinder this process.      

 

(Q5): Canada Goose is present throughout ILCA and is a nuisance at the Rowing Club.  Is it considered 

invasive? Will the master plan identify how to manage this species? 

The Canada Goose is a native species, and while it is not considered to be invasive, it can be a nuisance.  

The master plan could include a policy for the management of nuisance species.     

 

(Q/C6): The list of recreation activities is incomplete – rowing and running aren’t listed. 

Noted.  This list just identifies the activities that came up most frequently during the visitor survey.  A 

complete list will be included in the Background Report.      

 

(Q/C7): Eco-camp and the Town of Orangeville’s camp program aren’t listed on the slide.  The eco-

camp runs the month of July and the Orangeville camp runs out of the main pavilion for 4 weeks.  

Noted.  This will be updated in the Background Report. 

 

(Q8): Were catchment areas for visitors identified in the visitor survey? 

The distance travelled by visitors was identified.  This is outlined in the Visitor Survey Report, located here: 

http://www.creditvalleyca.ca/wp-content/uploads/2016/02/2014-ILCA-VISITOR-INFORMATION-

SUMMARY-REPORT-WITH-APPENDICIES.pdf. 

 

The 2012 Winter Visitor Survey found that: 

• 27% of winter visitors originated within 10 kilometers of ILCA  

• 39% of winter visitors originated within 25 kilometers of ILCA,  

• 68% of winter visitors originated within 50 kilometers of ILCA 

 

The 2014 Summer Visitor Survey found that:  

• 49% of summer visitors originated within 10 kilometers of ILCA  

• 63% of summer visitors originated within 25 kilometers of ILCA,  

• 81% of summer visitors originated within 50 kilometers of ILCA 

 

(Q/C9): The visitor survey was completed in 2014 – before the completion of the Vicki Barron Lakeside 

Trail.  Given the 99% increase in visitation between 2014 and 2015, this survey could already be out of 

date.  When will a new survey take place?  Recommendation that surveys are undertaken on a more 

regular basis for ILCA.  

Generally, CVC conducts surveys at our conservation areas before a management/master plan is 

undertaken. Ideally they are updated on five year intervals, but this can be difficult due to the resources 

required to collect and analyze data.   



 

(Q/C10):  Can the SAC be provided with a map that illustrates where the infrastructure is located and 

where certain activities take place. 

Yes, please see map attached to these minutes.  If more information is required, then please let us know 

and the map can be changed or updated.   

 

(Q/C11): As part of the master plan, we need to make sure that ILCA is as financially self-sustaining as 

possible in order to build resilience to any uncertain future (changes in support, government, etc.) 

Noted. 

 

(Q/C12): I think that it’s important to consider the natural qualities of ILCA.   I know we need to plan 

for the different visitors and type of recreation activities, but we also need to plan for the plants and 

animals that reside there. 

Noted. 

 

Final Notes and Next 

Steps 

Our next meeting will take place at the Tony Rose Memorial Sports Centre (Dufferin Room), on Wednesday March 23rd (6pm – 

9pm).  We will be doing a SWOT analysis as a group (discussing the strengths, weaknesses, opportunities and threats of ILCA). 

 

The SWOT Analysis worksheets distributed at the meeting held on January 27
th

 will be used as a starting point for our discussion.  

We expect our discussion to be as diverse as the stakeholders taking part in it!  Samples of a potential strength, weakness, 

opportunity and threat have been provided below for those looking for an example: 

 

Example Strength (an internal factor that creates value) 

• Extensive trail system provides a variety of opportunities for visitors 

 

Example Weakness (an internal factor that decreases value) 

• Inadequate/aging office space for staff 

 

Example Opportunity (an external factor that can provide a positive influence) 

• Potential to secure or acquire natural areas/properties adjacent to ILCA  

 

Example Threat (an external factor that can provide a negative influence) 

• Climate change, and its potential to negatively impact winter recreation activities 

 

  Please come prepared to discuss your thoughts and ideas. 

 

 



 

 



 


